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Introduction
Information technology has revolutionized business operations in both small and large corporations. Technology is gradually become a critical aspect of a business since it affects more than one aspect of doing business. It plays a significant role in delivering organizational value and transformation to the customers served. Various stakeholders form key members of developing and delivering strategic information decisions and use. Technology enables firms to be competitive and facilitate the alignment of business strategic plan with the technology available within the reach of the business. Information technology has been used as a strategic resource thus attracting attention from company management at both local and international corporations. There is strategic relevance of information processing. A comprehensive survey concerning the use of IT is postulated by Platt fault and Martens (1986). this source is not an entry in reference list Many scholars have established that strategic orientation needs to go along increased and improved valuation of information processing by organizations. Strategic use of Technology captures such areas as decision making, collaboration, communication, relationships and structures and competitive advantage. This paper therefore analyzes the use of information technology in the six areas mentioned above.
A. Information technology and decision making
Business decision making is significant activity in an organization. It involves a number of processes which are influenced by information technology. Technology provides businesses with decision support systems and artificial intelligence a combination of which is critical for effective decision-making process. Online analytical process (OLAP) enables managers to develop decision making tasks requiring effort and analysis. OLAP and other technologies have made it simple for decision making in a business. Technologies have provided data processing capabilities, speed, group decision making through groupware and telecommunications. Decisions may be classified as structured and semi-structured and may involve all the levels of management; i.e., E executive management, middle level management and operational level management. The table below illustrates the level of management and the possible decision supported by hiring systems. 
	Managers
	Level
	Decision supported by hiring system

	Executive managers
	Top level management
	Developing a balance score card for hiring

	Middle managers
	Middle level management
	Establish career training and development

	Operational managers
	Supervisory level or low-level management
	Establish the number of human capital needed to carryout organizational tasks


 
B. Communications
Information technology enables communication among the employees. Through technology, information may flow from top management to low-level management faster and effectively. Technology enables sharing of information through such systems as groupware, telecommunications and video conferencing. Company mission and vision can critical for strategy formulation and implementation can thus be achieved through technology. Hiring systems makes it possible to pass relevant and useful information to potential employees and thus tapping skilled and experienced workers. 
C. Collaboration
Information technology through a hiring system enables streamlining of processes continuous and naturally. This helps both parties to interact whenever and frequently as possible. Technology forms solutions to hiring managers as they help manufacture artificial stopping points where hiring managers as expected to do something. They can approve interview and provide feedbacks on resumes prior to screening 
	D. Relationships
Implementation of an enterprise hiring system would foster stronger relationships as it would enable sharing of information, interactions and conversations through such means as telecommunications and conferencing. Individual employees will be able to access information about culture, ethnic background, race and religion of other employees and thus increasing the understanding between them as they try to respect each ones, culture, ethnic group and religion. Employees can consult each other for decision making process. 
	E. Structure
Information technology would improve hiring be establishing a clear line of authority, duties and responsibilities of each participant in the hiring process. Structure enables participants to see interrelationships between the duties and responsibilities and thus preventing overlapping and duplication of responsibilities and duties. Structure is important as it indicates scanner chain of command. It also outlines expectations from each participant in the hiring process.
	F. Competitive Advantage
New hiring systems can be used by CIC to increase competitive advantage. CIC through new systems should be able to hire highly trained and skilled employees for job positions, train them and place them to work. This should be less expensive and less time consuming as compared to other firms with no new systems.  Information technology should enable tapping and maintaining a pool of qualified personnel. With advanced and efficient new hiring systems, CIC gains competitive advantage due to low cost of hiring, tapping qualified personnel, training them and maintaining them within the organization as opposed to other firms in the same industry. 
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	Criteria
	Possible Points
	Points Assigned

	Decision- Making
Types of decisions supported by the system for each of the three levels of the organization
	12
	12

	Communication 
Selection of a technology to support communication and explanation of how the system will support the organization's strategy.
	12
	8; Table not provided

	Collaboration 
Explanation of how the system will support the organization’s internal collaboration
	12
	8; Table not provided

	Relationships
The explanation of how the system would foster stronger relationships with potential employees
	12
	8; Table not provided

	Structure 
The explanation of how the system would improve the process by providing a structure
	12
	8; Table not provided

	Competitive Advantage

Explanation of how the system and its data can be used for competitive advantage  
	12
	8; Table not provided

	Incorporation of Feedback on Previous Stage
Substantive feedback related to key content is addressed and previous sections are improved

	8
	8; This requirement waived

	Research
Two or more sources--one source from within the IFSM 300 course content and one external (other than the course materials)
	10
	10

	Format
APA Format, sentence structure, grammar, and spelling
	10
	5; APA citation issues; source cited in text, not an entry in reference list.  None of the entries in reference list are cited in text.

	
	100
	75



